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ABOUT US: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lazuli Pamir Consulting Engineering Services Co is 

working in Afghanistan at different sectors of 

consulting, survey, design, market research, 

financial and engineering services. 

LPCEA is registered with the Afghanistan Central 

Business Registry & Intellectual Property (ACBR-IP) 

under license number (54703). The company has 

been also registered with SAM (System Award 

Management) having DUNS Number and NCAGE 

Code, also registered with UNGM (United Nations 

Global Marketplace) – [NUGM # 615425] and it’s 

registered with the CMS (Consultant Management 

System) of ADB (Asian Development Bank) – [CMS 

# 159856] and many other organizations. 

The Company is also registered with AVRCS (Afghanistan Vendors Registration and Certification 

System) NPA (National Procurement Authority) of Afghanistan. 

Through a very professional and expert team, Lazuli Pamir Consulting Engineering Services 

Company provide standard and dedicated services in different sectors such as Feasibility Study, 

Assessment, Monitoring and Inspection, Geotechnical Investigation, Hydrological Survey, 

Environmental Impact Assessment, LARP Assessment, Topographical Survey, Engineering 

Detailed Design, Management, Engineering Trainings, Engineering Manual Preparations and 

publication and many other technical services.  

Lazuli Pamir Consulting Engineering Services Co, is dedicated to quality, transparency and 

integrity.  

SINCERELY YOURS  

BOARD OF DIRECTORS 

KABUL – AFGHANISTAN 
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VISSION:  

 

 

 

 

 

MISSION: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To be recognized as an impactful, innovative and 

efficient Consulting partner. Through our 

consulting and engineering services. 

We are a professional, enthusiastic and 

innovative team, dedicated to providing 

professional Consulting Services and evolving 

Recruitment Solutions that help our customers 

become more productive and profitable. 

VALUES:  

It’s not hard to make decisions when you know what your values are. Values at Lazuli Pamir 

Consulting Engineering Services Co sustain us in one direction, even when we all are working 

on different things. 

 Respect  

 Togetherness  

 Simplicity  

 Readiness to Serve  

 Faith  

 Hope  

 Space  

 Courage  

 Strength  

Are our values. 



   

 

 
www.lazulipamir.com info@lazulipamir.com 0093 (0) 700 570 043 

First Street, Karta-e-Chahar, Kabul City, Kabul, Afghanistan 

5 

SERVICES:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Engineering Services:  

a) Topographical Survey.  

b) Hydrology Survey.  

c) Geology Survey.  

d) Social Survey.  

e) Environmental Survey.  

f) Land Acquisition and Regulations Survey.  

g) Feasibility Study for Construction Projects.  

h) Design of Construction Projects.  

i) Design of Electrical Projects.   

j) Manual and guidelines preparation for all 

construction projects.   

k) Supervision of construction projects.  

l) Supervision of electrical projects.  

 
2. Proposal Writing and Technical 

Services.  

a) Proposal Writing.   

b) Project Plans.   

c) Project Scheduling.  

3. Site Visits:  

a) Site visit for project estimation and 

assessment.   

b) Site visit for mine survey.  

c) Site visit for project implementation.  

4. Risk Management: 

a) Risk assessment. 

b) Risk management system overview 

and audit. 

c) Risk management system design. 

d) Safety manual assessment or 

development. 

e) Risk management and safety training. 
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5. Litigation Support: 

a) Consultations with plaintiff/defendant 

attorneys on likely testimony of 

experts. 

b) Damage calculations. 

c) Expert testimony. 

6. Personnel Planning: 

a) Manpower plans 

b) Recruiting goals 

c) Training requirements 

d) Skills analysis 

e) Manager leadership development 

f) Next generation development 

g) Conflict management 

h) Team building 

i) Productivity analysis 

 

7. CUSTOMER SERVICE & 

OPERATIONS: 

a) Budgeting 

b) Service standards 

c) Performance measurements 

d) Forecasting 

e) Service facility layout 

f) Inventory control 

g) Service costing 

h) Purchasing 

i) Provide or subcontract analysis 

j) Buy or lease analysis 

k) Scheduling 
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8. Business Start-Ups: 

a) Business plan 

b) Financial plans 

c) Market analysis 

d) Competitor analysis 

e) Staff training 

9. BUSINESS EXPANSION & 

ACQUISITIONS: 

a) Proposal writing and contract 

submittal assistance. 

b) Strategic plans 

c) Financial Projections 

d) Cash flow budget & Capital 

requirements 

e) Loan proposals 

f) Deal analysis 

g) Pricing & valuation 

h) Marketing audit 

i) Management audit 

 
10. MARKET RESEARCH FOR 

INVESTMENT. 

 

11. MARKETING & SALES. 

a) Marketing plans 

b) Marketing audits 

c) Market analysis 

d) Service development 

e) New service launch 

f) Advertising plans 

g) Advertising audits 

h) Pricing analysis 

i) Competitor analysis 
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Organizational Structure: 

Lazuli Pamir Consulting continues to expand its capacity within our professional team to serve 

our clients’ needs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PRESIDENT & CEO 

TECHNICAL 

DEPARTMENT    

ADMINISTRATION 

DEPARTMENT 

ACCOUNTANT 

DEPARTMENT 

Accountant 

Manager  

Supervision 

Department   

Feasibility 

Study & 

detailed Design 

Department   

Supervisor 

Team    

General Design 

Team   

Supervisor 

Engineers     

Officers and 

Supporting 

Staff      

BOARD OF DIRECTORS  

Survey Team  

Architects 

Team     

Environmental and Risk Management 

Department     

Hydrology and Geology Department      

Contracting 

Management    
IT Department    

Contract 

Specialist    
IT Engineer    

Procurement 

Officer      

HR Department       

Radio Officer 

Marketing 

Department      

Business Liaison 

Officer      

Sales Officer  

HR Officer      

Admin Officer  

Finance 

Manager   
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Our Technical Team: 

 

 

S.N NAME: EXPERTISE S.N NAME: EXPERTISE 

1 
Mr. Mirwais Saleh 

BSc 

Chief Executive 
Officer 

10 
Mr. Zabiullah Sarwari 

BSc 
Chief QS Engineer 

2 
Mr. Abdul Habib Aulfat 

BSc 

Senior Technical 

Advisor 
11 

Mr. Sohaibullah 

Zarghon 

MSc 

Mechanical 

Specialist 

3 
Mr. Fazal Rahman Saleh 

MBA 
General Manager 12 

Mr. Abdullah Ramin 

BSc 

Chief Survey 
Engineer 

4 
Mr. Lowgar Durranai Jamal 

PHD 

Chief Design 
Engineer 

13 
Mr. Habibi 

MSc 

Environmental 
Specialist 

5 
Mr. Ajmal Fayez 

BSc 

Highway Design 
Engineer 

14 

Mr. Noorulhoda 
Haqani 

BSc 

Building Design 
Specialist 

6 
Mr. Sohrab Siddique 

MSc 

Transport Section 
Specialist 

15 
Nematullah Khatibi 

BSc 

Quality Control 
Specialist 

7 
Mr. Hekmatullah Nikamal 

BSc 

Resettlement 
Specialist 

16 
Mr. Farhaad 

MSc 

Senior Architect 
Engineer 

8 
Mr. Sahfiullah Sadiqi 

MSc 

Hydrology 
Specialist 

17 

Mr. Mer Muhammad 
Shaheer 

BSc 

Hydrology Design 
Engineer 

9 
Mr. Asadullah Saleh 

BSc 

Geotechnical 
Specialist 

18 

Mr. Sayed Samiullah 
Hakimi 

PHD 

Soil Specialist 
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OUR EQUIPMENT:  

NO. EQUIPMENT COMPANY MODEL QUANTITY OWN/RENTAL 

1 RTK GNSS HI-TARGET V90 Plus 4 Own  

2 External Radio HI-TARGET V90 Plus 4 Own 

3 Prism Pole HI-TARGET  10 Own  

4 Tripod HI-TARGET  10 Own 

5 Total station SOKKIA CX-105 5 Own 

6 Prism SOKKIA - 5 Own 

7 Tripod SOKKIA - 5 Own  

8 Laser Level  Nikon AS-2 3 Own 

9 Handy GPS Garman eTrex 30x 5 Own 

10 Axle Load Scale   4 Own 

11 Measuring Tape - - 10 Own 

12 Camera Sony - 5 Own 

14 Computer Dell  
Precision 7920 
Desktop 
Workstation 

10 Own 

15 Desktop Computer Dell Optiplex 7050 4 Own 

16 Printer HP LaserJet 5200 5 Own 

17 Vehicles Toyota Corolla  2000-2009 4 Own 
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PROJECTS:  

Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 1: 

PROJECT TITLE 
Structural & geotechnical investigation Assessment of the Panjperan Secondary 

School Building, Afghanistan. 

CLIENT NAME Mercy Corps 

DESCRIPTION OF ACTIVATES  Review the pre-assessment report of the proposed project prepared by the 
MC engineers. 

 Review the existing design drawings and structural calculation of the existing 
building. 

 Conduct thorough structural and geotechnical investigation to ensure the 
proposed two additional stories is structurally sound and stable including 
earthquake design analysis. 

 Prepare a comprehensive report explaining that whether the existing one 
story building is stable and capable of bearing two additional stories. 

LOCATION/ PROVINCE 

DISTRICT 
Kabul City, Afghanistan. 

CONTACT PERSON / Email Mohammad AL Doubosh / maldoubosh@mercycorps.org 

Mohammad Shafiq Mohammadi / momohammadi@mercycorps.org 

PROJECT STATUS Completed 

 

  

Project #1 Images: 
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 2: 

PROJECT TITLE Topographical and Traffic Survey of 3KM Road in Kunduz Province. 

CLIENT NAME PAMIR WHKHAN CONSTRUCTION COMPANY. 

DESCRIPTION OF ACTIVATES  DETAIL TOPOGRAPHICAL SURVEY OF 3 KM ROAD IN KUNDUZ PROVINCE AS SPECIFIED IN THE    

ATTACHED LOCATION MAP. 

 PROVIDE ALIGNMENT AND GEOMETRY OF MENTIONED ROAD. 

 PROVIDE PAVEMENT AND DRAINAGE DESIGN OF MENTIONED ROAD. 

 STRUCTURE DESIGN. 

 PROVIDE TRAFFIC COUNT SURVEY FOR 7 DAY IN THE EXISTING ROAD AND ITS REPORT. 

 PREPARATION OF DETAIL BILL OF QUANTITY FOR 3 KM ROAD. 

LOCATION/ PROVINCE 

DISTRICT 

Kunduz Province, Afghanistan, Pamir Wakhan. 

CONTACT PERSON / Email AHMAD JAVID  / INFO@PAMIR-WAKHAN.COM , PAMIRWAKHAN.AF@GMAIL.COM 

PROJECT STATUS Ongoing 

mailto:Info@pamir-wakhan.com
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 3: 

PROJECT TITLE 
Development of Manuals Infrastructure Design Guideline for 33 Provincial 
Municipalities of Afghanistan. 
To Improve the Capacity of Municipalities Engineers. 

CLIENT NAME USAID/ DAI SHAHAR 

DESCRIPTION OF ACTIVATES Lazuli Pamir Consulting Engineering Services Company provides Topographical survey 

and Detailed Design Assessment and guidelines for municipality of all 33 provinces of 

Afghanistan in the following sectors.  

- Environmental Impact Assessment Methodology.  

- Feasibility Study Methodology.  

- Road Survey and Design Methodology.  

- Canal Survey and Design Methodology.  

- Public Parks Survey and Design Methodology.  

- City Entrance Tool Plaza Survey and Design Methodology.   

- Public Latrines Survey and Design Methodology.   

- Drop Irrigation Survey and Design Methodology.   

- Slaughterhouse Survey and Design Methodology.   

- Bus terminal and station Survey and Design Methodology.   

- Building Survey and Design Methodology.   

- Culverts Survey and Design Methodology.   

- Sidewalks Survey and Design Methodology.   

- Pedestrian Overpass Survey and Design Methodology.   

- Road Median Survey and Design Methodology.   

- Footpath Survey and Design Methodology.   

LOCATION/ PROVINCE 

DISTRICT 
ALL AFGHANISTAN 

CONTACT PERSON / EMAIL MR. AHMAD RASHID KHOSHBEEN / AhmadRashid_Khoshbeen@shaharaf.org 

PROJECT STATUS Completed  
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Project #3 Images: 
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 4: 

PROJECT TITLE Supply, Delivery and Training of Land Surveying Instruments for UNOPS JICA V 

Project in Kabul, Afghanistan. 

UOPS 

CLIENT NAME UNOPS V JICA, Afghanistan. 

DESCRIPTION OF ACTIVATES SUPPLY, DELIVERY AND TRAINING OF LAND SURVEYING INSTRUMENTS. 

LOCATION/ 

PROVINCE 

DISTRICT 

Kabul, Afghanistan, UNOPS Country Office. 

CONTACT PERSON  

EMAIL 

NAZANIN MASSOD 

nazaninM@unops.org 

  

PROJECT STATUS Completed 

 

 

 

 

 

 

 

 

 

 

 

 

Project #4 Images: 

 

mailto:nazaninM@unops.org
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 5: 

PROJECT TITLE Traffic Count and Axle Load Survey  

CLIENT NAME MOT / RENO LAB 

DESCRIPTION OF ACTIVATES 14 DAYS/NIGHTS TRAFFIC COUNT AND AXLE LOAD SURVEY IN MAZER-E-SHARIF AND 

HERAT PROVINCE FOR QAISAR TO DARI-E-BUM 151 KM ROAD PROJECT 

LOCATION/ 

PROVINCE 

DISTRICT 

HERAT AND MAZER-E-SHARIF 

CONTACT PERSON  

EMAIL 

ENG. WAHIDULLAH 

 lab.reno@yahoo.com   

PROJECT STATUS Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project #5 Images: 

 

mailto:lab.reno@yahoo.com
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 6: 

PROJECT TITLE Feasibility & Details Design, 23 Km Road of the Kotal-e-Iskar Pass, Baghlan 

Province. 

CLIENT NAME Aga Khan Agency for Habitat 

DESCRIPTION OF 

ACTIVATES 

Geotechnical Assessment 

Geological Assessment 

Environmental Impact Assessment 

Social-Economic Impact Assessment 

Slope Stability Assessment 

Traffic Assessment 

Natural Hazards and Risks Assessment (i.e. rack fall, snow avalanche, etc.) 

Road Cross Sections Design with alternative options with cost benefit analysis 

Road Alignment and Geometric Design with alternative options with cost benefit 

analysis 

Drainage Structures Design 

Pavement Design 

River Erosion Protection Structures and mitigation project 

Road traffic signage  

Complete tender document including specification, Bill of quantities and 

construction level drawings for design section 

Executive report in Dari and presentation  

Additional task 1: The dereferencing of Pul e Khumri city with state-of-the-art 

equipment and minimum error. 

Additional taks-2: The layout marking of the Dehkhaw village as per design, in 

Badakhshan by survey team.  
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LOCATION/ PROVINCE 

DISTRICT 

Baghlan Province 

CONTACT PERSON  

EMAIL 

Mr. Gul Wali Sgaguzada 

wali.shahizada@akdn.org 

PROJECT STATUS Completed 

Project #6 Images: 

 

mailto:wali.shahizada@akdn.org
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 7: 

PROJECT TITLE Topographic Survey of 220/110/20 KV Shiekh-Mesri Substation Jalalabad Province 

CLIENT NAME STATE CORPS Engineering JV Zwakman Nabizai Construction Company (ZNCC) 

DESCRIPTION OF ACTIVATES Topographic Survey of  

220/110/20 KV Shiekh-Mesri Substation  

Jalalabad Province 

LOCATION/ 

PROVINCE 

DISTRICT 

Jalalabad Province, Afghanistan. 

CONTACT PERSON  

EMAIL 

Mr. Bilal Stanakzi 

Procurement@statecorps.com 

PROJECT STATUS Completed 

 

 

 

 

 

 

 

 

Project #7 Images: 

 

mailto:Procurement@statecorps.com
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 8: 

PROJECT TITLE Detail Design of Project 003/07 (Rehabilitation of Qala-e-Patu Road). 

CLIENT NAME Mercy Corps 

DESCRIPTION OF ACTIVATES 
This Project Consists of Traffic Identification, Geotechnical Investigation, Details 

Topographic Survey (elevations, landmarks, gradients, etc.), Details Design 

(geometric design, pavement design, structures design, typical drawings, survey and 

design reports), Detailed Bill of Quantities, Work Plan, QA/QC Plan, HSE Plan, 

Technical Specification and Final Structures Photo Album. 

LOCATION/ 

PROVINCE 

DISTRICT 

Kabul City, Afghanistan. 

CONTACT PERSON  

EMAIL 

Mohammad AL Doubosh 

maldoubosh@mercycorps.org 

Mohammad Shafiq Mohammadi 

momohammadi@mercycorps.org  

PROJECT STATUS Completed 
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Project #8 Images: 
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 9: 

PROJECT TITLE Detail Design of Project 001/13 (Rehabilitation of Road in Marefat Settlement). 

CLIENT NAME Mercy Corps 

DESCRIPTION OF ACTIVATES 
This Project Consists of Traffic Identification, Geotechnical Investigation, Details 

Topographic Survey (elevations, landmarks, gradients, etc.), Details Design 

(geometric design, pavement design, structures design, typical drawings, survey and 

design reports), Detailed Bill of Quantities, Work Plan, QA/QC Plan, HSE Plan, 

Technical Specification and Final Structures Photo Album. 

LOCATION/ 

PROVINCE 

DISTRICT 

Kabul City, Afghanistan. 

CONTACT PERSON 

EMAIL 

Mohammad AL Doubosh 

maldoubosh@mercycorps.org 

Mohammad Shafiq Mohammadi 

momohammadi@mercycorps.org 

PROJECT STATUS Completed 
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Project #9 Images: 
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 10: 

PROJECT TITLE Simultaneous Translation System for Peace Symposium 

CLIENT NAME USAID/ DAI SHAHAR, AFGHANIATAN 

DESCRIPTION OF ACTIVATES Simultaneous Translation System for Peace Symposium, 2 Days Simultaneous 

Translation from Dari to Pashto, Dari to English, Pashto to Dari, Pashto to English, 

English to Dari and English to Pashto, with 85 Mics and translation System. 

LOCATION/ 

PROVINCE 

DISTRICT 

Kabul, Afghanistan. 

CONTACT PERSON  

EMAIL 

SAYED KHALID QURAISHI  

Sayedkhalid_quraishi@shaharaf.org  

  

PROJECT STATUS Completed 

  

Project #10 Images: 

 

mailto:Sayedkhalid_quraishi@shaharaf.org
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Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 11: 

PROJECT TITLE Technical Translation, One Year BPA Translation Contract. 

CLIENT NAME (IFRC), International Federation of Red Cross and Red Crescent Societies 

DESCRIPTION OF ACTIVATES Technical Translation, One Year BPA Translation Contract. 

LOCATION/ 

PROVINCE 

DISTRICT 

Kabul, Afghanistan. 

CONTACT PERSON  

EMAIL 

Mohammad Fahim Wali 

 Fahim.wali@ifrc.org 

STRAT-END DATES Jun-25-2020 Jun-24-2021 

 

 
Project #11 Images: 

 

mailto:Fahim.wali@ifrc.org


   

 

 
www.lazulipamir.com info@lazulipamir.com 0093 (0) 700 570 043 

First Street, Karta-e-Chahar, Kabul City, Kabul, Afghanistan 

30 

Past Experience: Lazuli Pamir Consulting Engineering Services Co 

Completed Projects 

Project # 12: 

PROJECT TITLE Technical Translation, One Year BPA Translation Contract. 

CLIENT NAME USAID/ AECOM, AUWS Project. 

DESCRIPTION OF ACTIVATES Technical Translation, One Year BPA Translation Contract. 

LOCATION/ 

PROVINCE 

DISTRICT 

Kabul, Afghanistan. 

CONTACT PERSON  

EMAIL 

WAHIDULLAH AMINI 

Wahidulla.Amini@auwsaf.com 

STRAT-END DATES Feb-19-2020 Feb-18-2021 

 

 
Project #12 Images: 

 

mailto:Wahidulla.Amini@auwsaf.com
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BUSINESS ETHICAL BEHAVIOURS:  

Ethics starts at the top the Lazuli Pamir Consulting Engineering Services Co. We 

have and implement our ethical behaviour policy and codes to all company 

personnel from the owner to the executives in all related departments such as 

ways of communication, delivery of services, incorporating comments to clients 

and customers, individuals and other parties.  

Lazuli Pamir Consulting Engineering Services Co has a written policy and codes 

of ethical behaviour that every employee is going to review and acknowledge upon 

hire and on a regular basis thereafter. 

Lazuli Pamir Consulting Engineering Services Co Ethics Codes gives our 

employees guidance on our business matters and business communication and 

deals.  

Our ethical behaviour policies help us run business by giving our employees 

concrete ideas about what is right and what is not accepted in the workplace, 

without the need for constant management presence to supervise them. Ethical 

policies are guidelines for all employees of a company to do the right thing and 

behave at high standards at all times. Good ethical policies create a good culture 

based on trust and transparency. They promote moral conduct, and they benefit 

customers as well, as happy employees develop happy customers who keep 

coming back. 

Lazuli Pamir Consulting Engineering Services Co employees are expected to act 

in accordance with the Company’s high standards of honesty, integrity, and 

fairness to foster a business climate that maintains such standards. Also, our 

employees are adhering to the Company’s Code of Business Principles and 

Conduct, and any applicable code of conduct. 

Per our ethical behaviour policy and codes, Lazuli Pamir Consulting Engineering 

Services Co and our employees are avoiding any conflicts of interest between 

themselves and the Company. A conflict of interest situation can arise in many 

ways for example we will avoid any activities in any forms or way to keep interest 

of our clients and costumer safe and free of confliction with other interest. 
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CONFIDENTIALITY:  

Lazuli Pamir Consulting Engineering Services Co recognizes the need to insure 

the confidential information is securely stored, processed and protected in 

accordance to legislations and contract. We insure that all document for any 

delivered services is highly protected and stored per international legislations and 

conditions of contracts for the services. 

Any documents or parts of document will not be shared to any other parties unless 

of the official written permission from the respected related party.  

We strongly believe that data protection is essentially the law that governs what 

may or may not be done with documents and information. Such information or 

document may be in electronic form (Computer files) or hard form (paper files).  

All records, reports, documents, printouts or other printed material containing 

identifiable or confidential information should be treated as confidential and will be 

kept secure at all times. Identifiable data stored electronically going to be stored 

only on devices that have adequate security measures in place. 

We will not keep any data, documents or information for longer than is necessary. 

The Lazuli Pamir Consulting Engineering Services Co management policy 

provides guidance on minimum retention periods and disposal of records. 

All disposable materials such as reports, documents, printouts or other printed 

material containing identifiable or confidential documents or information is going to 

be disposed securely. The Lazuli Pamir Consulting Engineering Services Co 

provides a secure confidential waste disposal service which should be used to 

dispose of disposable documents containing identifiable or confidential documents 

and information. 

Lazuli Pamir Consulting Engineering Services Co has a confidential policy to keep 

information and documents about clients, staff and other individuals confidential 

and to protect the privacy of information about clients, contractors and other 

parties.   
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DUE DILIGENCE: 
Our Operational Focus Helps You Identify Risk and Avoid Costly Errors. 

Lazuli Pamir Consulting Engineering Services Co offers due diligence services to ensure 
properties can meet a project’s schedule, budget and risk expectations. We manage due 
diligence activities, such as geo-technical services, boundary surveys, site plan development, 
storm water development plans, utility service commitments and zoning and building code 
assessment. Lazuli Pamir Consulting and Engineering Services Co, multi-discipline investigation 
is unique to each site. Our process establishes cost and risk dimensions associated with the 
project. 

Due diligence services include: 

Environmental Assessment:  

Lazuli Pamir Consulting Engineering Services Co evaluates existing reports, obtains proposals 
from qualified environmental consulting firms, and audits to assess the presence of wetlands, 
flood plains, hazardous wastes, underground storage tanks and contaminated soils. Lazuli Pamir 
Consulting Engineering Services Co will proceed to Phase 2 evaluation, if warranted.  

Geo-Technical Analysis:  

Lazuli Pamir Consulting Engineering Services Co evaluates existing reports and, if required, 
locates areas within the property to define soil characteristics and determine whether conditions 
are compatible with the proposed structure and facility. We obtain proposals from qualified soil-
testing firms and review with management for contract award. 

Risk Management:  

Lazuli Pamir Consulting Engineering Services Co develops a due diligence checklist for the 
finalist sites to establish which activities need to be conducted to get the property prepared on 
time and meet the initial start-up deadline. 

Zoning, Building Code Review:  

Lazuli Pamir Consulting Engineering Services Co outlines the applicable zoning issues, building 
code requirements, jurisdiction agency regulating permits, inspections and review schedule for 
approval process. 

Fees and Surcharges Evaluation:  

Lazuli Pamir Consulting Engineering Services Co verifies all applicable permit fees, surcharges, 
impact fees, connection costs, utility usage rates and other charges that may apply to utility 
services at the community level. 

Permitting Schedule Review:  

Lazuli Pamir Consulting Engineering Services Co develops the approval process and schedule 
for obtaining permits. 
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CLIENTS:  

Lazuli Pamir Consulting Engineering Services Company has worked with the following valued 

clients in different projects.  
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CONTACT US:  

LAZULI PAMIR CONSULTING AND ENGINEERING SERVICES COMPANY   

Address:   Block #9, House #16, Street #1, First Road of Karta-a-Char,    

                           District #3, Kabul City – Afghanistan 

E-mail:   lazulipamir@outlook.com  

E-mail:   info@lazulipamir.com  

Mobile:   +93700570043 

WhatsApp:  +93700570043  

Skype:   mirwais.saleh 

Website:   www.lazulipamir.com  
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AWARDS: 
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